
CASE STUDY
DRIVING VALUE-BASED DECISION MAKING

Clients are now expected to realise value beyond cost for every 
investment decision, but balancing traditional measures of  success, 
with societal and environmental outcomes is complex.

The Construction Innovation Hub’s R&D project, the Value 
Toolkit, has been developed as a direct response to industry and 
government calls for more outcomes-led decision making and is 
built on the foundations of  the CLC’s Procuring for Value approach.

The Value Toolkit is a series 
of  activities, supported by 
a digital tool and training 
framework, to help clients 
and policymakers become 
more consistent in defining 
and realising, better 
environmental, social and 
economic outcomes.

      Download the Value Toolkit overview

As Integrated Project Lead for the Value Toolkit, we used our 
social sustainability and industry knowledge to guide the project 
through an extensive pilot phase, directly engaging with over 200 
key government and industry stakeholders.

Our aim was to create a sustainable operating model to ensure that 
the Value Toolkit could be deployed at scale, driving benefit for the 
public sector and, in turn, the wider market.

Working closely with the Construction Innovation Hub’s 
Information Management and Platform Design Programme work 
streams, we refined the methodology in line with technical feedback 
from the market and key partners.

We developed training standards, a competency framework and 
facilitator training content, delivering training workshops for over 
140 organisations to date.

Akerlof  has used the Value Toolkit to inform strategy on £2bn 
new hospital projects, as well as the Ministry of  Justice’s £4bn New 
Prison Programme.

PROJECT OVERVIEW WHAT WE DID THE IMPACT

Engagement and management of  over 200 
industry and government stakeholders, to develop 
a technical solution and advocacy network 

Collaboration with all the sector institutions and 
bodies to develop a market-ready innovation, 
tested at scale and ready for deployment

A policy landscape that supports and enables an 
outcomes-led approach

Akerlof  has acted as our strategic lead for the Value Toolkit 
for over a year, guiding the project through an extensive pilot, 

managing a vast network of  influential stakeholders and driving 
policy alignment. As one of  our flagship schemes, we didn’t offer 
this responsibility lightly. Ellie’s ability to shape and deliver strategic 
outcomes for a project of  this scale and complexity is second to none. 
As a trusted partner of  the programme, we wouldn’t hesitate to 
recommend Akerlof.

 Jon Musset, Operations Director, The Construction Innovation Hub 

DON’T JUST TAKE OUR WORD FOR IT...

Read this Construction Innovation Hub article ‘Pilot for 
ground-breaking Value Toolkit takes off ’

Building reports on the official launch of  the Value Toolkit: 
‘Toolkit launched to help industry make better decisions 
based on value’

GET IN TOUCH

Ellie Jenkins
07549 120 134
Ellie.Jenkins@akerlof.co.uk

http://www.akerlof.co.uk
https://constructioninnovationhub.org.uk/value-toolkit/
https://constructioninnovationhub.org.uk/news/pilot-for-ground-breaking-value-toolkit-takes-off/
https://www.building.co.uk/news/toolkit-launched-to-help-industry-make-better-decisions-based-on-value/5118032.article#:~:text=Toolkit%20launched%20to%20help%20industry%20make%20better%20decisions%20based%20on%20value,-By%20Jordan%20Marshall&text=The%20Construction%20Innovation%20Hub%27s%20Value,more%20than%20200%20industry%20partners.
https://www.building.co.uk/news/toolkit-launched-to-help-industry-make-better-decisions-based-on-value/5118032.article#:~:text=Toolkit%20launched%20to%20help%20industry%20make%20better%20decisions%20based%20on%20value,-By%20Jordan%20Marshall&text=The%20Construction%20Innovation%20Hub%27s%20Value,more%20than%20200%20industry%20partners.
mailto:ellie.jenkins%40akerlof.co.uk?subject=

