
CASE STUDY
CAPTURING THE SOCIAL IMPACT OF ONE OF THE UK’S LARGEST TRAIN OPERATORS

Great Western Railway (GWR) is one of  the UK’s largest train 
operating companies, with the capability to have a lasting impact on 
the wellbeing and prosperity of  many thousands of  people. 

Akerlof  was commissioned to develop GWR’s first ever social 
impact report, assessing and reporting their social value using the 
new Rail Safety and Standards Board (RSSB) Rail Social Value Tool. 
This process was a first for GWR and only the second for a train 
operator.

Working within the constraints of  a tight 3-month programme, we 
held an initial workshop to identify critical internal stakeholders, 
reviewing the RSSB framework and GWR activities to map data 
requirements.

Workshops were then held with impact leaders in key roles across 
the business including, community engagement, diversity, training, 
HR, operations, health and safety, wellbeing and sustainability. We 
guided each team (30+ stakeholders) through the process to help 
them understand the significance of  the project and social value, 
ensuring buy-in to identify case studies and existing data sets. 

We utilised RSSB’s online tool to measure the social value generated 
by GWR projects, day-to-day operations and investments, ensuring 
methodologies could be easily replicated on an annual basis. The 
results were consolidated within a comprehensive social impact 
report, including examples of  best practice from across GWR and 
recommendations as to how to improve their data collection for 
future years.

      Download the report

PROJECT OVERVIEW WHAT WE DID THE IMPACT

A powerful social impact report, underpinned by 
robust data and supported by compelling case 
studies to bring the data to life

Holistic overview of  GWR’s activities across all 
12 of  RSSB’s social value indicators, fully aligned 
with their existing commitments

Buy-in from all teams as to how measuring social 
value can impact their part of  the business for 
the better

Insights for better, more informed decision 
making and a baseline from which to set targeted 
strategies for improvement

Akerlof  was contracted for three further years to 
re-assess GWR’s social value and develop a Social 
Value Route Map, setting targeted strategies to 
both measure and maximise social value

Akerlof  absolutely delivered. Despite the scale of  the challenge, 
everyone I’ve spoken to in GWR freely acknowledged what a 

pleasure it was to work with the Akerlof  team, particularly their positive 
attitude and flexibility to make the process work for us. Their calmness 
and professionalism shone through and everything was made very clear. 

It made a real difference to have structured 1:1s at the front end. These 
sessions really helped each of  our directorates understand the principles 
of  social value. Akerlof  conveyed that each team’s input was valuable, 
breaking things down into manageable steps so that the process wasn’t 
as demanding as we had initially expected.

As the first ever social impact report for GWR, the end result is above 
and beyond and something we could not have achieved on our own 
within the timeframe. Ultimately, this is what we’ve been waiting for 
and fulfils our ambition to demonstrate the scale of  positive impact 
within our operations, whilst highlighting areas of  focus for 
future data collection and reporting.

Emma Morris, Community Manager, Great Western Railway

DON’T JUST TAKE OUR WORD FOR IT...

Ellie Jenkins
07549 120 134
Ellie.Jenkins@akerlof.co.uk

GET IN TOUCH

Employment

Social Value Impact 2022-2023

Education Supply Chain Accessibility Diversity Community

Customers Safety, Health & Wellbeing Development Environment Covid Recovery

Our colleagues donated

£58,000 to charity
through payroll giving 

Proud holders of  
Investors in 
People Gold 

placed in apprenticeships
with a retention rate

282people

30% higher
 

than the national average

Delivered school 
safety talks to

3,539 
young people

Assessed our approach 

against ISO 20400
International
Standard for 
Sustainable
Procurement

spend with SMEs
£44.24m

Supported 2,281 
people to use the rail network

89%             people satisfied with 
their ability to get to / 
access the facilities and 
services they need

Donated 650 books

to 25 schools to 
promote diversity 
and art 

28.16% 
women in leadership 
positions

4,472
stakeholders
attended consultation
and engagement events

station adoption 
groups across the 
network

29

94.5%
of our stations are
Secure Stations accredited

Our staff have intervened 

420 times to prevent
harm, including

152 suicide 
interventions

80 Mental 
Health First Aiders 
and Wellbeing
Champions attended 

128 activities 
undertaken to 
promote health 
and wellbeing of 
colleagues

£12.69m
investment in 
development or 
infrastructure

waste 
recycled

 

73%
apprentices from 
areas of greatest 
deprivation

5.7% 

335 
jobs created

Decarbonisation
roadmap                    to
support Net Zero and
phase out diesel-only
traction by2040

1,115 
students received 
real life learning 
through Prison Me 
No Way

842 positive 
items of press 
from a community 
or social event

Rail Wellbeing Live
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