
CASE STUDY
SPURRING MMC ADOPTION FOR BETTER OUTCOMES AT CAMBRIDGE CANCER RESEARCH HOSPITAL

In partnership with the Trust and project team, Akerlof  developed 
an MMC strategy at RIBA Stage 2 and 3 for the new Cambridge 
Cancer Research Hospital (CCRH). Part of  the New Hospitals 
Programme (NHP), CCRH is planned to be a world-class facility 
that brings together clinical and research expertise.

PROJECT OVERVIEW WHAT WE DID THE IMPACT

•	 Raised the awareness and understanding of  MMC within the 
project team

•	 Delivered the business case requirements in respect of  MMC

•	 Fostered an increase in adoption of  MMC, thereby enhancing 
outcomes such as time, cost, risk, sustainability and social 
value

•	 Received commendations from NHP Technical Advisors

This is an exemplar submission.

NHP Technical Advisors

DON’T JUST TAKE OUR WORD FOR IT...

GET IN TOUCH

In collaboration with AECOM and NBBJ, we aided the Trust in its 
ambition to create better healthcare infrastructure, as quickly as 
possible, in detecting cancer earlier, treating it more precisely and 
saving more lives. 

By embedding Modern Methods of  Construction (MMC) and 
platform principles at the earliest opportunity, we helped the Trust 
further its ambitions to create a world-class facility. 

The MMC strategy applies an intelligent approach focused 
to deliver value for the client and stakeholders. Translating 
themes of  standardisation, DfMA, manufacture, digitisation 
and industrialisation into actionable activity, we educated and 
empowered the project team to adopt of  MMC, where it delivers 
value.
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Introduction

The UK Government has called for change and improvement to theway in which major projects are delivered. Acknowledging the role ofthe construction sector as a significant contributor to the UKeconomy, independent studies have also identified that the sector isheld back by low productivity growth and poor predictability1. Tocombat this, there has been a shift to prioritise the use of offsitemanufacturing and other modern methods of construction in order todeliver better outcomes.2

The Construction Playbook3,:mandatory policy on a comply orexplain basis, builds on a Government presumption in favor of offsiteconstruction and outlines a commitment to develop approaches thatsupport the use of effective new technologies, noting that:

“Greater use of offsite manufacturing can deliver efficienciesand higher quality and safer solutions with lower GHGemissions quicker than traditional construction methods.”

Within the healthcare sector, the pandemic has provided anopportunity to reconsider the way in which healthcare facilities maybe delivered over the longer term. Driven by the imperative ofCOVID health emergency, numerous facilities have been newlycreated through the innovative application of Design for Manufactureand Assembly (DfMA) principles and Modern Methods ofConstruction (MMC) - demonstrating the capability of our industry todeliver faster, greener, better.

Responding to strategic policy drivers and the shift in the socio-economic landscape, the Department for Health and Social Care(DfHSC) have been express in their commitment to MMC; InterimDraft Guidance released by Martin Rooney in August 2020 outlinedthat NHSE/I would “assume that all schemes start out as MMC”.This assumption has been reinforced by business case checklists(at SOC, OBC and FBC stages) that include requirements related toMMC.

The New Hospital Programme - as part of the Health InfrastructurePlan - seeks to transform the delivery of NHS infrastructure to buildback better and ensure world-class healthcare facilities for decadesto come; this includes an integrated approach using modernmethods of construction.

With this context, this report outlines the strategy for the applicationof Modern Methods of Construction in delivering the desiredoutcomes for the Cambridge Cancer Research Hospital (CCRH)

The report includes an overview of the team’s integration of MMCinto the design, procurement, manufacturing, assembly andcommissioning methodology of CCRH project to end Stage 3, withdefined action plan for future stages.
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