
CASE STUDY

Akerlof  initially conducted a thorough gap analysis, evaluating the 
business’ understanding, maturity and adoption of  MMC relative 
to industry benchmarks. Armed with insights into the organisation, 
we shaped an MMC value proposition, focused on supporting a 
strategic framework re-bid.

Through a long-term lens, we provided clear definitions, guidance 
and a common language to foster an organisational understanding of  
MMC. Building on this foundation, we delivered an implementation 
plan, backed by SMART goals, materials to support organisational 
learning and growth, and tools to inform a data-driven approach, 
including quantitative assessment of  MMC.

MMC STRATEGY UNLOCKS NEW OPPORTUNITIES FOR INTEGRATED HEALTH PROJECTS

Akerlof  was tasked with developing the MMC strategy for one of  
the UK’s leading healthcare contractors, Integrated Health Projects 
(IHP), which is an established joint venture between VINCI 
Construction UK and Sir Robert McAlpine.

PROJECT OVERVIEW WHAT WE DID THE IMPACT

•	 Established a clear vision and structure, transitioning from 
tactical to strategic adoption of  MMC, resulting in better 
outcomes

•	 Focused framework that has facilitated a strategic growth in 
capability and application of  MMC within IHP

•	 Catalysed a successful strategic framework re-bid

•	 Positive impact on individual projects, leading to improved 
understanding, awareness and application of  MMC within the 
business
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To ensure our application of MMC remains aligned with our outcome-based approach, 
we have shaped our processes within strategic objective 4 (embedding MMC into our 
business as usual) to reflect:

MMC Strategic Planning Workshops - We will conduct MMC ‘Strategic Planning 
Workshops’ with our clients at the early stages of a project. Informed by the drivers of 
the Construction Playbook we will capture their desired outcomes and evaluate the best, 
through use of our MMC Option Appraisal Tool.

MMC Metrics - Goodhart’s law states that ‘‘when a measure becomes a target, it ceases 
to be good measure’. Whilst we are focussed to measure and benchmark performance to 
drive improvements, we have not sought to define any primary targets within IHP against 
metrics such as pre-manufactured value but instead lead our teams to apply a balanced 
scorecard, informed by our MMC Options Appraisal Tool.

In applying this approach, our processes are structured towards ensuring we capture 
our clients’ definition of value and deliver against these, through flexible and considered 
application of MMC, as opposed to driving internal quotas.

Modern Methods of Construction is an enabler to better 
health and social outcomes. MMC is not an end in itself.

Realising better outcomes

OPTIMISE THE DESIGN

BIM

SUPPLY CHAIN MANUFACTURE PLATFORMS / SUB-ASSEMBLIES

ASSEMBLED FACILITY

BETTER, GREENER, FASTER 
DELIVERY AND DIGITISED 
ASSET IN-USE

MMC :
PLATFORM (STANDARD) 
SOLUTIONS 
DESIGNED FOR 
MANUFACTURE & ASSEMBLY 
MANUFACTURED OFFSITE 
DIGITAL ENABLED 
INDUSTRIALISED PROCESSES

ON-SITE ASSEMBLY 
TIMELINE

FACTORY PRODUCTION

DELIVERED TO SITE OR LOCAL ASSEMBLY CENTRESLEAN LOGISTICS

BETTER ENVIRONMENTAL, ECONOMICAL, AND HEALTH AND SOCIAL OUTCOMES

CLEAR, MEASURABLE OUTCOMES, ALIGNED TO STRATEGIC OBJECTIVESMMC STRATEGIC PLANNING 
WORKSHOP + MMC OPTIONS 
APPRAISAL

Read how IHP’s refreshed MMC strategy and Toolkit is 
supporting their clients, designers and wider project teams 
to maximise the value of  MMC.
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As part of our collaborative approach, we workshop with our clients to define: 
• Their strategic drivers and desired outcomes (their definition of value) 
• Their current understanding and adoption of MMC  
• How MMC may align, support and enable their desired outcomes, informing the development of a project strategic plan 

Facilitated through our interactive whiteboard (illustrated below) our ‘MMC Strategic Planning’ workshop enables our project teams to understand the definition of value and with the broader 
project team. Together we assess strategically the application MMC within the design and future construction methodology - thereby informing the MMC assessment within the business case.

MMC Strategic Planning Workshop

Illustrative MMC Strategic Planning Workshop whiteboard 

CAT 0 CAT 1-4

CAT 4-5 CAT 6-7

ARE YOU USING 
STANDARD, REPEATABLE 
DESIGNS?
How and where the project you 
can adopt standard repeatable 
solutions?

WHO IS HERE TODAY? WHAT ARE MODERN METHODS OF CONSTRUCTION? WORKSHOP PURPOSE
How much 
do you know 
about MMC?

The 7 MMC categories and their impact on a project, the industry and society. What are the Client’s desired 
outcomes and how MMC can 
enable them?

DEFINING THE CLIENT’S 
DESIRED OUTCOMES
What are the national, 
strategic policy ambitions, as 
well as portfolio-level drivers 
and targets?

DESIGN STATUS AND DRIVERS
How are you 
applying 
Design for 
Manufacture 
and Assembly?

PROGRAMME
What impact could 
MMC have on 
programme 
sensitivities, 
constraints and  
critical path?

CONSTRAINTS
Do the project 
constraints 
support or 
block MMC 
particular
solutions?

MMC EVALUATION 
(STRUCTURES)
What is the primary structural solution?

SUB-ASSEMBLIES
What offsite 
manufactured 
sub-assemblies 
can be used?

SUPPLY CHAIN
Where could MMC 
afford the greatest 
benefit and where 
would early appointment 
/ engagement benefit 
the project?

WHAT EFFECT WILL THE MMC STRATEGY 
HAVE ON THE CLIENT’S BUSINESS CASE?
Does the strategy require 
more capital earlier or shorten 
the operational occupation?

FORWARD PLAN
What are the 
actions for the 
client and IHP?

ON-SITE 
INNOVATION
What on-site 
innovations 
(inc digital tech) 
can be applied?
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