
CASE STUDY

From an ESG perspective, there are hundreds of  areas upon which 
a business could focus and report. We therefore guided the MLS 
leadership team through their first materiality assessment, identifying 
the areas that most reflected MLS’s economic, environmental, and 
social impacts, risks and opportunities.

The voice of  key stakeholders from MLS’s investors, parent company 
Greystar, employees, and suppliers was key to shaping the strategy. 
After mapping both internal and external stakeholders, Akerlof  
conducted 14 qualitative interviews, which sought to rank a long-
list of  sustainability topics, allowing us to gather insights which were 
then fed back to the leadership team to inform the final strategy.

To ensure the strategy could be clearly communicated, Akerlof  
worked closely with MLS to gain a thorough understanding their 
unique history and values. This led to the creation of  a suite of  
graphics and accompanying narrative to integrate the MLS story 
with their new ESG strategy.

SETTING THE STAGE FOR SUCCESS: AN ESG APPROACH FOR AN EMERGING BUSINESS

Modern Living Solutions (MLS) is on an exciting journey to 
revolutionise the delivery of  attainable, quality homes for the 
people that need them most. As a young business, setting up for 
long-term success was a key priority for MLS.

Recognising that a sustainable business model must have 
sustainability at its core, MLS approached Akerlof  to help set a 
strong direction of  travel by beginning to shape an ESG strategy. 

PROJECT OVERVIEW WHAT WE DID THE IMPACT

•	 Robust materiality assessment, aligned to the Global 
Reporting Index (GRI) principles

•	 Tailored ESG materiality map that defines core areas of  focus, 
with a narrative report on key findings and next steps

•	 An ESG story that captures the journey of  MLS, reflecting the 
social and environmental outcomes that a modular approach 
can unlock

•	 An engaging infographic that captures the narrative in a single 
visual, winning over hearts and minds

•	 Full alignment with parent company Greystar’s ESG 
framework and the UN Sustainability Development Goals

GET IN TOUCH

Ellie Jenkins
07549 120 134
Ellie.Jenkins@akerlof.co.uk
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Creating opportunities for women and 
members of the local community for a 
diverse, resilient workforce

BREATHING NEW 
LIFE INTO THE KNOX 

COMMUNITY AND 
BEYOND

UNDERPINNED BY 
THE BENEFITS OF 

AN OFFSITE 
MANUFACTURING 

APPROACH

OUR ESG JOURNEY
Environmental, Social and Governance (ESG) are three pillars, which provide a 
framework for how an organization considers the sustainability impacts, risks, 
and opportunities of its operations.

MLS is a unique business that has made a huge positive environmental and 
social impact from its inception. We want to ensure this remains integral to our 
story. 

Rising material and labor costs, the aging workforce, and lack of supply versus 
the abundance of demand, leaves America with a significant problem: there are 
not enough places for people to live. This challenge is compounded by rent and 
utility costs, which have risen sharply in recent years. Against this backdrop, we 
have chosen to invest our time, money and skills to reshape the future of 
housing in America.

In 2020, we purchased a 256,000-square-foot industrial factory on 40 acres of 
land in Knox, Pennsylvania. Reviving this important local landmark, we restored 
and re-purposed the existing Knox Glass Bottle Company factory to execute the 
preconstruction and assembly of modular housing for the residential sector.

With the aim of creating a best-in-class environment to support a sustainable 
workforce, we invested in state-of-the-art facilities, hiring 100 local people from 
the outset, with an additional 100 jobs planned for as we expand our 
operations, reinstating the employment opportunities the old Knox factory had 
provided for the local community.

For MLS, how we build is equally important as what we build. Our approach to 
ESG is underpinned by the benefits offsite manufacturing, which provides the 
opportunity to radically improve our social and environmental sustainability, as 
well as deliver a high quality product.

We recognize that a successful business model with long-term goals must have 
sustainability at its core. To focus our efforts on issues that most reflect our 
economic, environmental, and social impacts, risks and opportunities, in 2022, 
we undertook our first materiality assessment. As we move forward, these 
impact areas will inform our environmental, social and governance (ESG) 
strategy, focusing our activities, data collection and reporting.

High quality build in a 
factory-controlled 

environment leads to higher 
energy performance and 
low operating expenses

Reduced energy 
use in construction 
and on-site waste 
reduced by 70-90%

AFFORDABLE HOMES

HIGH QUALITY PRODUCT

Smart home services for improved 
functionality and efficiency

Our daycare facilities 
will help bring mothers 
back into the workforce

Modules delivered to site with 
minimal disruption to the 

local community

Product reaches 
the market 30-50% 
faster

Hired for attitude and 
aptitude with opportunities 
for progression

Sustained community 
partnerships, including 
local schools to help 

reframe manufacturing as 
an attractive career option 

for young people

Use of local, sustainable 
components to reduce 
our carbon footprint

Stable, long-term 
retention of 
employees

Best-in-class working 
environment, including 

locker room facilities and a  
cafe for a productive and 

happy workforce

BIM and digital tools 
for efficient 
production and 
collaborative working

Repurposed and restored a 
256,000 sq ft factory

Our promise
Modern Living Solutions is committed to 
providing security and tenancy to the nearly 
44 million Americans who need it, at a price 
point that is attainable to those who need it 
most. Our brand promise is that rent will not 
rise beyond 3% of the Consumer Price 
Index. Residents will also know a year in 
advance when and by how much their rent 
will rise, providing people with certainty, 
security and peace of mind, currently 
unmatched in the private rented sector.

Standardized, 
repetitive processes 
for optimized 
efficiency and 
control

Multiskilled workforce 
encouraged to broaden their 
skills through crosstraining

Drywall, metal 
and cardboard 
waste recycled

Rain or shine, production continues 
10 hours a day, unaffected by 
weather conditions, for consistent 
productivity and efficiency

Safer working 
environment on 

a single level

High quality light 
gauge steel framing 
is 75% recycled

Laser focus on a 
single product that 
consolidates 10+ 
trades, reducing the 
number of operatives 
required on site

Fast assembly, with 
on-site construction 
reduced by 40-50%

Accessible to those 
without formal 
qualifications, elevating 
local incomes

100+ jobs 
created

In 2020, we purchased a 256,000-square-foot industrial factory on 40 acres of land in Knox, Pennsylvania. Reviving this important local landmark, we restored and re-purposed the existing Knox Glass Bottle Company factory to execute the preconstruction and assembly of modular housing for the residential sector.
With the aim of creating a best-in-class environment to support a 
sustainable workforce, we invested in state-of-the-art facilities, hiring 100 local people from the outset, with a further 100 jobs planned for as we expand our operations, reinstating the employment opportunities the old Knox factory had provided for the local community.

A derelict building and community, 
spectacularly brought back to life

Daycare facilities that 
will help bring mothers 
back into the workforce

Hired for attitude and 
aptitude with opportunities 
for progression

Sustained community 
partnerships, including 

local schools

Use of local 
components to 

reduce our 
carbon footprint

Best-in-class working 
environment for a productive, 
happy workforce and long-term 
retention of employees

256,000 sq ft factory 
repurposed and restored

Multiskilled workforce 
encouraged to broaden their 
skills through crosstraining

Accessible to those 
without formal 
qualifications, elevating 
local incomes

100+ jobs 
created

Inclusive opportunities 
to create a diverse, 
resilient workforce

OUR ESG JOURNEY

Taking the reins before dirt is moved, gives us the strategic 
leverage to create the impact in ESG that traditional construction 

could potentially never deliver.

Deeshna Divakaran, Director, Modern Living Solutions

DON’T JUST TAKE OUR WORD FOR IT...

http://www.akerlof.co.uk
mailto:ellie.jenkins@akerlof.co.uk

