
CASE STUDY

Drawing from MBS’s extensive data repository, we gained insights 
into the core values of  MBS, their specific areas of  impact for local 
communities and the environment, and how social value initiatives 
resonated with various stakeholders.

Leveraging this information, Akerlof  took steps to both define MBS’s 
overarching social value themes and articulate the benefits of  social 
value for a diverse range of  stakeholders, to create a compelling 
business case for social value. We then crafted a comprehensive 
action plan for 2024, mapped against these themes, and populated 
it with proposed initiatives alongside actions already underway or 
in progress.

Akerlof  also provided a detailed budget outlining the anticipated 
costs associated with social value activities, enabling MBS to 
integrate their social value initiatives into their broader business 
plans.

REFRAMING THE STORY OF LOCAL IMPACT

Akerlof  first met Mansell Building Solutions (MBS) at an industry 
event, where the offsite framing contractor was intrigued by our 
social value approach. While MBS was already making a positive 
local impact, they were grappling with the complexity of  social value 
more holistically and sought guidance to streamline their approach.
As a small business, they were not in a position to recruit a social 
value specialist or to commit to a costly piece of  consultancy work, 
so we worked with MBS to develop a tailored solution that aligned 
perfectly with their needs and capabilities.

PROJECT OVERVIEW WHAT WE DID THE IMPACT

•	 A business case for social value, demonstrating the benefits for 
the business, employees and communities

•	 A set of  social value themes, mapped against a clear action plan 
with owners and timings

•	 Staff coaching for improved confidence around social value, 
including the use of  consistent language, whilst acknowledging 
and celebrating MBS successes to date

•	 Simplified social value data management processes, including 
amalgamated data for 2023 as well as stretching yet achievable 
targets for 2024

GET IN TOUCH

Ellie Jenkins
07549 120 134
Ellie.Jenkins@akerlof.co.uk

Creating opportunities locally is integral to our business 
ethos. We’ve been actively creating employment and training 

prospects locally, and have ambitious plans to expand further, however 
we were looking for someone to take a fresh look at our strategy, to 
ensure that we focus on the right things and fully understand the impact 
we are having.

The team at Akerlof  provided us with a social value structure and 
framework for us to operate under. This framework promises benefits 
not only for our clients, employees, and supply chain but is also helping 
us to be clear and consistent in the way we talk about social value. We 
envision this work being scaled up to benefit other SMEs as well.

Penny is lovely to work with, knowledgeable and genuinely cares 
about our success and the impact on our communities.

Angela Mansell, Managing Director, MBS

DON’T JUST TAKE OUR WORD FOR IT...

LEADING SHAPING DELIVERING IMPROVING
Led by Managing Director Angela Mansell, we are developing a 
shared social value vision that inspires others to take action

We will support our current and future 
clients to prioritise social value, helping 

them to achieve their goals and offering 
constructive challenge for improvement

As a proud Manchester business, we 
will forge local partnerships and 

opportunities, driving positive change in 
our business, community, and environment

We will enhance and expand our 
business, integrating sustainability 
into our operations for increased 

financial security

We will provide a great employment 
experience, making it easier to 

attract and keep the best people

We will achieve greater efficiencies 
by delivering training programmes and 
upskilling initiatives throughout our 

supply chain

MANSELL BUILDING SOLUTIONS
BUSINESS CASE FOR SOCIAL VALUE

WHAT IS 
SOCIAL VALUE? 

As defined by Social Value UK, social value 
refers to “the value people place on the 
changes they experience in their lives”

It provides us with a way of thinking which 
allows us to consider how we can create 

positive value or impact, either through the 
work that we do or the way in which 

we work.

 
 

WHAT SOCIAL 
VALUE MEANS TO MBS

We define social value as “Creating 
opportunities locally to be a sustainable 

business”

Social value is one of our FIVE PILLARS 
of Growth within our 2023-2025 strategy 
and has an impact on all the pillars within 

our strategy.

CLIENTS

SOLUTIONS

PEOPLE

SOCIAL 
VALUE

FINANCIAL

TO OUR BUSINESS

• Aligns to our values: we believe in people, staying local, 
social value and net zero

• New work opportunities: social value is a priority for 
some of the clients we want to work with and forms part 
of some standard contracts

• Enhanced reputation: delivering value enhances our 
reputation with the local community, clients, competitors 
and others

• Employee retention: having a clear strategy helps 
employees to feel pride in our business

• Attraction of new talent: a growing number of people 
select an employer based 
on their values

• A more diverse 
workforce: brings a 
widened talent pool, 
increased creativity, 
improved team 
relationships and 
strategic planning

TO OUR EMPLOYEES

• Job satisfaction: feeling able to bring about change 
through work enables greater job satisfaction

• Enhanced wellbeing: having opportunities to 
take part in activities including volunteering benefit 
wellbeing

• New and improved skills: social value enables 
people to hone their human / people skills and learn 
new ones

• New opportunities: Such as engaging with people 
from the local community to raise awareness, enhance 
cultural diversity and feel more involved in the 
community

• Alignment with 
person values: 
working for an 
organisation which 
reflects personal values 
can lead to greater 
job satisfaction and 
wellbeing

THE 
BENEFITS 
OF SOCIAL 
VALUE...

TO OUR COMMUNITIES

• Building strong links with the local community: taking the time to get to know how they 
work and what they need, providing support that utilises the best of our skills and services

• Improved social mobility: widening employment and skills opportunities for local people 
allows people to access new chances to progress

• Greater opportunities: integration with a range of stakeholders can lead to new business and 
cultural opportunities 

• Improved facilities: organisations like community groups, charities and schools benefit greatly 
from the skills, materials and time we provide

• Improved relationships with local businesses: through working with MBS, the community 
has the chance to build stronger relationships

• Benefits for the natural environment: working 
with local nature- based charities like Wildlife at 
Bolton, we can positively 
impact our local 
environment

Our Social Value Task Force is responsible for defining what 
needs to happen to bring our vision to life

All of our employees have a part to play in delivering social value, 
through the way we work and the opportunities we create

It’s a collaborative journey, so we are nurturing stakeholder ties 
and regularly reflecting on our efforts to maximise our impact

Education and skills: 
Create employment and skills 
opportunties, engage young 

people, develop 
partnerships

FIVE PILLARS 
FIVE SOCIAL VALUE THEMES 

Environment: Reduce 
carbon, reduce waste and 

increase biodiversity

Economic prosperity: 
Spending and investing 

money ethically, sustainably, 
locally and fairly

Emloyees and wellbeing: 
Recruitment, wellbeing, 
equality, diversity and 

inclusion

Community: Build 
partnerships, engage with 

communities and volunteer

http://www.akerlof.co.uk
mailto:ellie.jenkins@akerlof.co.uk

