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Whistleblowing Policy

We want everyone connected with Akerlof to feel safe raising serious concerns about wrongdoing. This

policy sets out a simple, confidential route to do that and explains the protections we guarantee to

whistleblowers. It sits alongside our Complaints Mechanism (https://akerlof.co.uk/complaints-policy/) and
complies with the Public Interest Disclosure Act 1998.

I. Scope

This Policy applies to:

All our Akerlof team - partners, employees and associates

External stakeholders, including our clients, suppliers, subcontractors, consultants and any
individual or organisation that we do business with, or is affected by us.

2. Definitions

Whistleblowing / Protected Disclosure — reporting suspected or actual wrongdoing that is in
the public interest (e.g. fraud, corruption, bribery, bullying, health-and-safety breaches,
environmental damage, human-rights impacts, modern slavery or any breach of law or company

policy).

Whistleblower — a person within the Scope who makes, or intends to make, a Protected
Disclosure.

Retaliation — any act or omission that disadvantages or penalises a Whistleblower because they
made (or were believed to have made) a Protected Disclosure. Examples include dismissal,
demotion, loss of business, blacklisting, threats, harassment, social isolation or adverse change in
working conditions.

3. Our Commitments

Zero Tolerance of Retaliation — We strictly prohibits any form of retaliation against a
Whistleblower. Retaliation is a disciplinary offence and may amount to gross misconduct.

Confidentiality by Default — Your identity as a Whistleblower will only be shared on a strict
need-to-know basis or with your consent, unless legally required.

Fair, Prompt and Independent Investigation — All disclosures will be assessed promptly and
investigated impartially by an uninvolved Partner or external specialist where needed.

Risk-Based Protection Measures — We will assess retaliation risks and put safeguards in place
without delay, monitoring throughout the process.

Feedback and Outcome - You will receive timely updates and a summary of investigation
findings, subject to legal and confidentiality constraints.

4. Reporting Channels

Whistleblowers may use any of the following channels:

Channel Contact Details Availability

whistleblowing@akerlof.co.uk

Dedicated E-mail 24/7

Secure Online Form

https://akerlof.co.uk/whistleblowing

2417

In Person

Request a confidential meeting with

Ellie Jenkins (HR Director) Worlking hours



https://akerlof.co.uk/complaints-policy/
mailto:whistleblowing@akerlof.co.uk
https://akerlof.co.uk/whistleblowing

If your concern involves Ellie, email integrator@akerlof.co.uk, which routes to an independent partner.
Anonymous disclosures are accepted; however, providing contact details enables more effective
investigation and protection.

5. Process Overview

e Receipt & Acknowledgement — we will acknowledge your disclosure within 5 working days.

¢ Initial Assessment — within |0 working days the Whistleblowing Officer decides whether it is in
scope and whether an investigation is required.

¢ Investigation - led by an uninvolved director or appointed external HR/legal professional.

e Outcome Notification — you will receive a written summary outcome (normally within 90 days)
and information on remedial actions, subject to confidentiality.

If a case is complex, we'll update you at least every 30 days until it’s resolved.
6. Protection Measures

e Secure, encrypted storage of all whistleblowing records.

e Retaliation risk assessment and, if needed, measures such as adjusted reporting lines, flexible
working, or paid leave.

e Access to confidential counselling or legal advice funded by Akerlof where appropriate.

8 Consequences of Retaliation or Interference

Anyone — employee, Partner or third party — who engages in retaliation, intimidation, interference or
breach of confidentiality faces disciplinary action up to summary dismissal, contract termination and
referral to law-enforcement authorities. These sanctions apply regardless of seniority.

9 Malicious or Vexatious Claims

Reporting concerns in good faith is protected even if the concerns turn out to be unfounded. However,
individuals who knowingly make false allegations for personal gain or to cause harm may be subject to
disciplinary action.

10. Training & Communication

e This policy will be explained at an induction;
e Every team member will receive five-minute refresher at our annual policy review session
e  The latest version stored on the Sharepoint and public website.

Il Record-Keeping & Review
e Records retained securely for 5 years.

e Policy reviewed every 2 years or sooner if laws or circumstances change.
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